AURELIUS-DEV / 01 / EXECUTIVE BRIEF

Build with a clear finish line

Architecture, evidence, and ownership for websites, integrations, and Al-enabled systems
Services edition 1.0 | 12 October 2026

The problem

A website or application can look finished while still lacking a clear purpose, dependable integrations, recovery
options, or someone who understands how to maintain it. Visible features are only part of the work.
Requirements, data, permissions, dependencies, verification, and ownership determine whether the result can
be used confidently.

The approach

AURELIUS-DEV is John Alexiou's specialized software engineering framework beneath AURELIUS-POLIS. It
connects requirements and architecture to controlled implementation, verification, release, and maintenance.
The aim is to keep the requested outcome traceable through the work and make the definition of completion
explicit.

What it covers

The Draft 2 source set contains eight handbooks addressing governance; architecture and platforms;
construction and product delivery; security, quality, and operations; Al, data, and analytics; portfolio economics;
engineering leadership; and law and industry tailoring. Supporting references provide templates, assessment
models, and terminology.

How this helps a client

The framework can inform a focused website build, an application integration, a data workflow, or Al
onboarding. It is tailored to the size and consequences of the project. A small site needs useful, proportionate
controls. A system holding sensitive data or making consequential changes needs stronger design and review.

Agree what success means, how it will be demonstrated, and who owns the result before calling
the work complete.

New client-facing white paper derived from John Alexiou's AURELIUS-DEV Draft 2 engineering handbooks, adapted for BuzzBot technology
services.
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AURELIUS-DEV / 02 /| ARCHITECTURE BEFORE IMPLEMENTATION

Design the connections, not only the screens.

Understand the current system

Inspect the actual website, source files, content, applications, and business process. Identify controlling
instructions and existing decisions. Preserve unrelated content and integrations. A replacement plan should
explain what changes, why it changes, and how existing information is retained.

Write testable requirements

Define the user tasks and expected behavior. Include quality needs such as accessibility, performance,
security, maintainability, and recovery where relevant. Connect acceptance checks to the requirements so
completion can be assessed using evidence rather than a general impression.

Draw the boundaries

Identify the components, data flows, interfaces, owners, and external dependencies. Decide which system is
authoritative for each type of information. Specify what happens when an integration fails, sends a duplicate, or
receives invalid data.

Record consequential choices

Keep concise decision records for significant tradeoffs: platform, hosting, integration method, data structure,
permissions, and ongoing support. Explain the reason, alternatives, dependencies, and practical
consequences. Do not add complexity simply because a tool is available.

Plan safe change

Define an implementation sequence, preservation plan, review checkpoints, and recovery path. Separate a
design proposal from implemented functionality. Confirm live platform capabilities before relying on them and
avoid promising a connection that has not been verified.

A clear design makes the build easier to review and the eventual handoff easier to use.
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AURELIUS-DEV / 03 /| CONTROLLED DELIVERY

From an agreed brief to a maintained system

1. Scope and acceptance

Confirm the outcome, intended users, authority, constraints, budget boundaries, deliverables, dependencies,
and evidence needed for acceptance. Name unresolved decisions and keep them visible.

2. Design and review

Describe components, responsibilities, interfaces, data, and relevant quality needs. Review privacy, security,
accessibility, and operational concerns in proportion to the project. Obtain the approvals required by the agreed
scope.

3. Build in focused increments

Implement bounded changes, preserve compatibility, and keep source and configuration under appropriate
version control. Review changes and avoid silently expanding features, access, or costs. Automated assistance
can support construction; generated output still requires verification.

4. Verify real behavior

Check the agreed tasks, integrations, error handling, and relevant device layouts. Inspect the actual artifact and
public result. Record what passed, what failed, what was not tested, and any remaining risk. A deployed feature
is not automatically an accepted feature.

5. Release and hand off

Confirm readiness, ownership, operating instructions, and the recovery route. Publish the approved version
within the authorized boundary. Explain updates, dependencies, maintenance, and incident reporting. Define
ongoing support separately so responsibility is clear.

Completion is a supported result with verification evidence and ownership, not simply a
successful upload.
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AURELIUS-DEV / 04 / ILLUSTRATIVE CLIENT APPLICATION

A website that connects inquiry to follow-up

lllustrative scenario, not a completed client case study or a guarantee of business results.

The request

A service business needs clearer positioning, a responsive website, and an inquiry form connected to its
existing follow-up process. It wants useful contact information to reach the right person without losing requests
or introducing unnecessary manual steps.

The design

Map the inquiry journey from service page to form, confirmation, naotification, and follow-up. Define the minimum
fields, authoritative destination, access permissions, and retention expectations. Select an integration only after
confirming the actual account and platform support.

The build

Create concise page copy and a consistent visual identity. Connect the form and notification flow within the
agreed permissions. Preserve existing content and account ownership. Separate required delivery from optional
enhancements such as campaign tracking or an Al draft assistant.

The acceptance checks

Check valid submissions, required-field errors, confirmation messages, delivery to the agreed destination,
duplicate behavior, and integration failures. Inspect mobile layout, readable text, keyboard navigation, and links.
Use test data and verify the destination before reporting the connection as working.

The handoff

Provide content-editing guidance, account and integration ownership, a form-check procedure, dependency
notes, and a recovery or rollback route. Record remaining issues. If ongoing monitoring or campaign
management is wanted, define that additional scope with its own responsibilities.

The engineering scope proves the inquiry flow. Revenue growth requires separate measurement
and cannot be promised by the website build.
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AURELIUS-DEV / 05/ DATA, Al & QUALITY

Useful capability needs visible limits.

Data and integrations

Document data fields, ownership, mappings, and transfer rules. Check invalid inputs, retries, duplicate records,
and unavailable services where relevant. Keep credentials and sensitive information out of public artifacts.
Access should match the agreed task and remain with the authorized owner.

Al-enabled features

Define the assistant's purpose, source collection, permitted actions, human review, and evaluation criteria.
Record model and tool dependencies and how changes will be assessed. Test representative tasks and failure
cases. A demonstration does not establish correctness, privacy, or dependable long-term operation.

Quality evidence

Use checks that answer the actual requirements: functional behavior, integration results, error paths,
accessibility, performance, and security where applicable. Document scope and limits. Testing one viewport or
one successful submission does not prove every device, load condition, or user journey.

Readiness and maintenance

Identify the service owner, update process, support scope, monitoring needs, backup or recovery options, and
dependencies. Explain recurring platform costs when known and agreed. Maintenance and improvement should
preserve the original intent while responding to evidence from real use.

What the framework cannot establish

AURELIUS-DEV is a documented engineering method, not an external certification or a guarantee that a
particular implementation is secure, compliant, or error-free. Applicable obligations and specialist review
depend on the project. Architecture, controls, and performance must be demonstrated for the actual system.

Use Al to support the work. Keep decisions, access, and acceptance with the people authorized
to own them.
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AURELIUS-DEV / 06 /| AUTHOR, SOURCES & NEXT STEP

Experience, translated into a practical method

John Alexiou | Founder and project architect

| bring more than 35 years in technology, coding, full-stack development, and data architecture. My early tools
were a Tandy TRS-80 and an Apple lle, followed by studies in information systems at DeVry University. Over
the years, | have worked on dozens of projects as project manager and project architect for several large
technology companies.

What an engagement can produce

Depending on the scope: an agreed brief and acceptance plan; a system or workflow design; a working website,
application, or integration; verification results and known limitations; and practical operating and handoff
instructions. Training, maintenance, and ongoing marketing or Al support are scoped to the client's needs.

Source and edition note

This client-facing white paper was prepared for BuzzBot on 12 October 2026. It is derived from the
AURELIUS-DEV Enterprise Software Engineering Handbooks, Draft 2, Publication Edition, July 2026, and their
supporting reference publications. The services edition presents the method and illustrative applications in
accessible language. The source manuscripts remain unchanged.

Governing source areas

Handbook 01: Engineering Constitution, Governance, and Lifecycle, including Architecture-First Development.
Handbook 02: Architecture, Systems, Platforms, and Reference Design. Handbook 03: Software Construction,
Product, UX, and Delivery. Handbook 04: Security, Quality, Reliability, and Operations. Handbook 05:
Enterprise Al, Data, and Analytics Engineering. Reference A supplies templates and checklists. This paper
simplifies those concepts for services discussions; it does not replace the handbooks.

Discuss a project

Bring the current site or workflow, the systems it must connect to, the people who use it, and the result you
need. We can determine a practical scope, identify dependencies, and prepare a quote. Use the links below to
explore services or contact John.

AURELIUS-POLIS governs the work. AURELIUS-DEV connects that governance to software
delivery and lifecycle ownership.

Explore BuzzBot technology services | Info@buzzbotdrone.com
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