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BUZZBOT TECHNOLOGY & AI / CLIENT EXAMPLE

Build with a clear finish line
A website and integration delivery example

Illustrative project: a property service business needs a concise website, an inquiry form, and a reliable
handoff into its existing business workflow. This example is a planning pattern, not a completed customer
case study.

1. Define the result

Identify the visitors, their questions, the service offer, and the next action. Agree on the pages, content owner,
delivery schedule, and scope before building.

2. Draw the flow

Map the path from a service page to an inquiry and follow-up. Record the system boundaries, data fields,
integrations, and what happens when a connection fails.

3. Build the smallest useful version

Create readable pages and a responsive design. Reuse maintainable components and preserve ownership of
the domain, content, and accounts.

A finished website should be usable, understandable, and maintainable after the builder
leaves.
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FROM PLAN TO HANDOFF

4. Verify the user journey

Check mobile layout, keyboard access, links, media, metadata, and inquiry handling. Use test submissions
only in an approved test flow and confirm how failures are surfaced.

5. Launch with a correction path

Back up the previous state, record the approved release, and define who can publish. Keep a rollback plan for
changed content and integrations.

6. Hand over the system

Provide editing instructions, account ownership, maintenance responsibilities, and a short support runbook.
Set a review date to assess whether the site is helping visitors take the intended next step.

What the client receives

Page and message plan; navigation map; responsive website; agreed integration; validation record;
ownership and editing guide; release and rollback notes.

How acceptance is defined

Example acceptance criteria: the core journey works on desktop and mobile; each service has a clear next
action; inquiry delivery is confirmed; owners can update content; known limits are documented. Results
depend on the actual scope and validation.

Method and scope

Adapted by John Alexiou for BuzzBot from AURELIUS-DEV. Draft 2, Handbook 01, Architecture-First Development,
HB01-P00249-P00268; AURELIUS-POLIS implementation and validation principles. Prepared 12 October 2026. This client-facing
adaptation does not replace the source framework or certify an implementation.
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